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Roote of Peace (ROP) is dedicated to ridding the world of landmines and transforming
minefields into thriving farmland. Landmines not only kill &nd maim innoesant peaopls
but also impeds a country's economic recovery and development. Landmine removal is
the first step in FOP's mission to restore the livelihood of agricultural comsuni-
ties in mine-affected countries. Binee 1597, RoF has worked in eight countries:
Afghanistan, Angola, Bosnia-Herzegovina, Cambodia, Oroatia, Irag, the Eyrgys Repub-

lig, Vietnam and ¥West Bank. In 200g, BEoP had active programs in Afghenistan, Oroatia
and Vietnam.






The Year in Review

2000

Roots of Peace (ROFP) continued our replanting programs in Afghanistan with
nine zreplanting programs and opur EBOP Penny Campelign scheool construction.
During the year we completed our most recent replanting program in Croatia and
inltiated demine and replant aptlvities in Tiet Fam.

ROP ended the year with 11 programs worth 529 million in
funded programs in Afghanistan and Viet Nam. Program
revenues were slightly down for the year as compared with
2008. Program revenues were 54.8 million, down 4%.

ROP is expanding our agricultural activities beyond the
perennial crops and products. Our replanting programs are
now supporting work with perennial crops [orchards and
vineyards), annual crops [vegetable, fodder and grain crops),
livestock, carpet production and forestry.

Afghanistan continues to be our main focus of program
activities. ROP has one project in Croatia and one just start-
ing in Viet Nam, The programs are focused on improving
entire value chains, including work with production, process-
ing and marketing. By considering the entire value chain, we
can work from farm to fork and have sustainable impact

ROP extension teams have worked directly with more than
35,000 farmers. In Afghanistan we continue to plant hope
in the form of fruit trees. By the end of the year, ROP had
planted over 1.5 million fruit trees establishing over 6,000
new orchards for small rural farmers

Each orchard will increase the farmers Income 2-4 times
wihen the fruit trees mature. ROP works with the farmers on
production, and processars and traders on post harvest and
marketing activities.

We continue our steady prowth within Afghanistan and
have initiated programs in post-conflict countries in South-
east Asia, ROP has initiated our replanting programs in the
Southerm Province of Binh Phuoc with cacao planting and
are evaluating programs to remove unexploded bombs in
Quang Tri Province [former OME area), Tharty five years after
the war has ended in Vietnam, there are still 3.5 million
landmines and 300,000 tons of unexploded ordnance

ROP's efforts have contributed to the stabilization of 7 coun-
tries after prolonged conflict. Dur focus on economic and
social systems has yhelded successes in very trying
chrcumstances. We thank all our donors, partners and most
of all, our dedicated team of employvess, Thank you all for
your support and efforts to imgrove the plight of those who
have suffered many years of conflict,

s
Executive Directon

Heidi Klhn
Founder & CEC






Unr Demine=-Heplant=-Hebuild Model
The innovative demine-replant-rebulld model of RoP offers @ COmprenensive
.|;|||r-:_:-;:-:"|| 1o |l.'.=~.ll‘:'|r'|g Fural .|g'i|'||lll._.|.'|ll ammunities to economec seif-sufficien: ¥
ol foey s oy Azl et countreg e .|E"ir ultwre iz & furdamental indug-
Lry and mapor Source |_:f|;'r"||||;_:','r'r|g'r|| Our demin Mg Programs | lEar el nes and
rernmants of war from fertibe farmlands, agricultural infrastructune, and routes to
markets =o farmers can work thelr felds, process their crops, and sell their

produce -,..:!'lﬂl',-



Our replant and rebuild programs provide technical assistance to farmers and
processors, helping them meet the demands of local, regional, and intemationa
rmarkels i order to maximize their Iscomse, This Benefits arge numbers of small-
hobder farmers while stimulating service and supply industries such as trading,
credit, processing, distribution, and agricultural input suppliers
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afghanlstan orchards/exporis/carpets/potatorsfolls ROOTS f FEACE

ROP's foous inm Afghanistan ias to improve the ecomomioc situation
of Be many Afghan farmers as poEsible. Our targets Bre to
double pet income within 4 yeacs. 3By the end of zoog, ROF was
working direetly with over 35,000 farmera, Weavers, spimmera,
traders and proceasE0THs We are adding an additiomal 26,000
farmers 1in 2010.

GHEH.&FDE 1 Funding from 0304, World Bank, 03410,
; J.8. Dapt. pf Defense, Eurppean Community

ROP has analyzed the different ecomomic alternatives for Afghans living In rwral
regions. We evaluated grain crops, livestock, poppées, vegetables and perennial crops.
Dur conclusions were that perennial crops held the most promise,

Afghanistan ks blessed with an ideal climate for perennial crops, similar to the central
valley of Californla. Grapes, almonds, walnuts, cherries, apples, plums and many others
theive in this dry climate with smow-fed rivers for irrigation, Fresh grapes, almonds,
apricots and pomegranates are the top crops currently grown. There ane over 300,000
grape growers in Afghanistan, ROP found thet if these crops are cultivated property,
they will provide an Income 2-4 times that of the grain crops many farmers grow and
far excesd income from opium.

ROP started owr orchard planting programs Im 2006 and have planted over 2 millkon
fruit and mut trees in Morthern and Eastern Afghanistan, Our programs now have
expanded to Central and Southern Regions of the country with plans for planting an
additional 3.5 million trees.

Few orchards planted will increase average
income for small rural farmers from below $1,000 per year to over §3,500-
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BEXPORTS | Punding from USDA, USAID, World Bank, Buropean Community

ROP has been working to increase vields and plant new orchards and vineyards throughout
Afghanistan. In addition to this work to increase production, we are working to support
Improved processing and value add for the Afghan products and connect these products
with larger markets In Indla, the Gulf States and Europe. ROP has ploneered new Lrade
corridors from Afghandistan to India, Dubal, Moscow and Kiev. We now have export
programs Lo markets throughout Central and South Asia and the Middle East. To meet the
quality standards for these more advanced markets, ROP trains Afghan traders on improved
post-harvest technigues, packaging and has established the first cold chain in Afghanistan,

CARPETE | Purding frem isian Development Bank

ROP teams work with all aspects of carpets |n Afghanistan. The carpet Industry was severly
disrupled during the prolonged conflict. Most ofthe industry went Into exile In Peshawar in
the refugee camps. Peshawar became a melting pot of differing Afghan tribes. When the
refugees returned, they brought back with themn skiils learned in Peshawar. Today carpets
are weaved throughout the country with Mazar and the northern provinoes remalning the
larpest concentration, Bamyan, Jalalabad and Kabul are all now heavily invelved. ROP has
been working to introduce improvements for wool spinning. dying, pattern designs, weav-
Img, cut and wash finishing operations and marketing. With ownership of looms, women are
able to negotiate with multiple traders on designs and prices, Funding for this program has
come from the Japanese Fund For Poverty Reduction through Asian Develapment Bank

POTATOES | Punding from asian Development Bank

ROP has implemented a number of improvements for the potato valee chain in
Afghanistan’s central province of Bamyan, ROP agriculture advisors have helped to improve
yields of potabo farmers and to improve the storage of seed potatoes for the following plant-
Ing season, 109 potato storage units were bullt and were 5o successiul that an additional
500 wil be bullt In 2010,

BDIBLE OILS | Punding from isian Development Bank

ROP is working with 4,000 farmers In the Eastern and MNorthern Regions to introduce
production and processing of edible oils. Afghanistan currently imports almast all of the
edible oll consumed In Afghanistan, Production, processing and marketing of edible oil In

Afghanistan represents new jobs for the country.
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Roots of Peace Penny Campaign

The Rpots of Peace Permy Campailgn has now ralsed ocver 5o million
pennies{§soo,000) since our inception on Sepiember 11, zo03.

Dur annual ROP ick-off in tribute to the September 11th atbacks has

insplred global communities to donate the smallest amount of coins-making
change wark! Thousands of schools, elderly homes, churches, synagogues,
masques, and homeless people have been proud philanthropists by donating ‘a
penny' found on the street or earned through chores. In the spirit of the
Sllicon Valley, our 2009 launch began with a SKYPE call between the children
of Afghanistan (early moming of September 13th) and the children of America
(late evening on September 10th). Together, they spoke of their mutual
desire to tumn "seeds of hatred' into “seeds of hope' for future

generations.

ABCT News Anchor, Chery| Jennings, co-fourder of the Roots of Peace Penny
Campaign was on site afber her broadcast to speak directly with the Afghan
students to hear the results of a school in Mir Batcha Kot located near
Bagram AFB in the Shamall Plains which grew from 40 students studying
beneath a tent and a large grapevine-to over 450 students lifted from the
dust and now sitting in desks funded by the |talians, The ABCT news story
aired in the San Francisco Bay Area to an estimated 1.5 million
viewers-including those from Fremont, California-the highest concentration
of Afghan/Americans living in the United States.

Her Excellency, Homaira Wali, grand-daughter of King Zahir, and Ms. Flavia
Tapgiasco, Roots of Peace European Director, hosted a fundralser in Rome
which ralsed over 5§15 000 by selling Afghan artifacts, jewelry, and rugs.
These funds went directly towards providing desks, distributing clothing,
and providing food during the harsh winters. Owver 44 6% of the population
in Afghanistan Is under the age of 14 years old, so education Is the way
forwand-one penny at a time!
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CACAOD

After multiple failed attempis at developing the cacac industcy, Tietnam is
now on the verge of becoming a major player on the international market.
Through improved warieties and government support over the past five years,
more and more farmers are starting to comvert their farms to suppozt cacao
intereropping. Howevwer, there is still a lot of work %o be doné and as sesn
fiom experience in the past with other erops, Vietnamese fl.'ﬂiil:'i' exubarance
in switching to the latest populazr crop has often seen quality sacrificed
in the mame of gquantity

The Roots of Peace Sustainable Horticulture and Agriculture Development Project [SHADE] Is tarpeted at
helping the rural farmers of Vietnam to sustainably develop cacao orchards and connect to the international
rarket with a high gquality product, The project s designed to initlally work with 1,100 farmers in Binh Phuoc
Province, an area contalning a large ethnic minority population, which saw heavy fighting in the Vietnam
Conflict. Through ROP interventions of teaching the farmers how to successfully intercrop cacso trees with
cashew trees and deliver a more finished product to the buyer, these farmers can increase their income by up
to threefold,

ROP will also explore ather value chains in the Quang Tri Province for expansion. Initlal demining will take
place in this replon, with demeonstration plots of highland coffee, bamboo and pepper being developed to find
alternative high value crops to diversify production,

Foous on high market value crops, like ooopsa,
can lift rural highland peoples from poverty
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ROP team is evaluating mine and bomb clearance projects in the DMZ provinces of
Quang Nam, Quang Trl and Quang Bien. We plan to initiate these activities In the spring
of 20717, The OMZ and Ho Chi Minh trail areas were heavily bombed during the Viet Mam
conflict. A percentape of those bombs dropped by American bombers did not explode
upan impact, and remain lethal. The most predomirant unexploded bombs are cluster
munitions. These small metal fragmentary explosives were dropped by the millions.
Cluster munitions are a bit smaller than a baseball They can kill o maim people Ina 35
yard radius. Large tracts of land lay dormant due to their presence. ROP is investigating
Ideas for self-sustalning clearance activitles.
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Financials

ROFP revenues decreased by J% during z2oog from $5,03%5,405
ta H.E:.},n:nﬁ.. REevenue was less than expected dus to a de—
layed program stazt=up for 8 major progrem In Afghanistan.
General and Administrative expenses fell for the second
consecutive yeazr. Overhead costs as & pexrcent of total
income declined from 1g9.84% to 1g.21%. Our goal for the
coming year is to reduce this overhead rate to below 17%.
For the year, ROP had & gain of §$z7,247.

Cagh flow remaing an [ssue with lengthy collection periods for receivables from certain donors,
Thie 2009 audit was completed with no substantial issues. All noted isswes in previous audits wene
addressed, except one. ROP did not substantially improve monthly reporting cyecles, ROP is focus-

ing an this area and has already implemented cormections to improve our reparting systems.

ROP projects substantial prowth for revenues in 2010, A major program was initlated in Febreany
of 2010, Qur budget for 2010 is over SB.000,000, a 66% increase over 2009 revenues.

Total Revenue Employees
millions
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Income Statement

Revenus

Fees from Gov' t Agencies
Contributipns

Program Sarvios Fees

In Eind Contributions
Intesest

Other Revenus

Totel Hevenus

Expenses

Progrem Bervices
Mamagement & General
Fundxeising

Total Expenses

Change Iin Fet Asseils

Fet Assets, Peginning of Tear

Yot Assets, Emd of Yeax

zoog

$1.708,005
543,256
2,314,256
168,600
49

77,198

2Zoo8

52,967,400
136,498
1.810,241
o

2152
117,114

54,813,041

$3,866,164
688,854
230,776

$5,033405

54,087,283
T4 632
297,266

54.785734

527,247

[5768)

$5,099,181

($65.776)

526,481

565,010

($766)




Balance Sheet

2o0g 2008
Assets
Gash 427,270 51,047,787
Cash (Temporary Restrioted) 21851 89967
Accounts Feceivable 1,445,643 1144885
Propald Expenées
Invenioxy 1.080 35509
Property & Bgquipment 139,046

35,100
Total Assels $2 276641 &2,228,185
Liabilities
Acoounts Payable $363.261 $660,328
Adoeoraoed Liabilities 99,137 182,308
Defearred Revenue 1,492 762 1,135,155
Line of Credit Egslm 25‘1.1'50
®otal Liabilities $2.250,160 52,228,851
Hat Assels
Uncestricied (192,030 (90,733
Pemporary Restricted —_—2185 ._“-.9..5_‘}_
Zptal Fet Assets $26,481 . 5(766)

®otal Iiabilities & Fet Assets £2,276,641 $2.228,185
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Treasuner of the Board
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Chazrles Ansbach

Consultant

Chris Benziger

President & Owner
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Edward K. mh‘ndn! -Ih-,

Partner, Dorsey & Whitney LLP
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Executive Director, Scheal of Acting. Metion
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Eoel Brown

Director (fommer]
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Managing Director and Partner

AWT Infernational d.ou,

M. Ashref Haldazi
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Jan Hartke

Seniar Adwvisor,
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Professor & Director, Energy. Resources &
Environment Center, John Hopkins Liniversity.
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Toz Esmaazrd

Owmer

Tor Kenyard Family Wines

Tom Tully

Growg Directar, Engineering

Organic, Inc,

Eey Stafl

United States of kmerica

Hieidi Kihn, Founder & Chief Executive Dfficer
Gary Kihn, Executive Director

Kenneth Meils, PhD, Director of Intemational
Proprams

Marguerite Bachand, Chief Cperating Officer
Michael Washington, Director of Finance

Eathy Buczinski, Assistant to the CED

Spencer Baird, Financial Controller

Robert Thomas, Director of Technalogy

Tucker Kuhin, Deputy Country Directar, Vietnam

Afghanjsatan

Hajl Saleem Mohammed, Deputy Cowntry Director
Sharif Osmanl, Deputy Country Director

Zach Lea, Chief af Party. CHAMP

Gerhard Techner Phi, Chief of Party

Jean-Plesre Detry PhO, Progresn Disector

Sultan Hamid, Deputy Program Directos

Ferenc Sandor, Program Cirector

Ahmad Shah Shafag, Deputy Program Director
Alvara Pacheoa, Program Director

Masir Mohammed, Deputy Pragram Director
Kenmath Mails, PhD, Team Leader

Ezmal Earman, FhD, Deputy Team Leadar

Alam Alem|, Deputy Team Leader

Shoeb Uddin Ahmed, France Manages

Shafique Ur Rehman Queeshl, Pracurement Manager

Italy
Flavia Tagglesca, Europaan Director

Tist Eam

Tucker Kihr, Deputy Courtry Olrector
Meuwyen Quang Mgen, Project Manager
hpuyen Mgore Ha, Office Manager
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Dbyran O, Country Manapar

Esy Pariners & Funding
Anonyrmaus danor
Aslan Development Bank
Bank of Marin
Chemanics International
Croatlan Mine Action Centar
Developrmant Altermathves IR
Europsan Camerunity
Giobad Partnership For Afghanistan
Grgich Hills Cellars
International Relief and Development [IRO]
Istaméc Republic of Afghanistan
Ministry of Agriculture, Imigation & Livestock
Minlstry of Econoemics
Ministry of Finance
Rotary Chub of San Franclsco
Rotary District #5150
Spcialist Republic of Viet Nam
Ministry of Agricufture & Rural Development
Skoll Foundation
Spiriterra Vineyards
LIM Mine Action Sarvice
United States Government

Agency for Int] Development [LISAID]
Departrment of Agriculttune [LISDA)

Departrment of Commernce

Departrment of State, Office of Weapons Removal

and Abatement
Unbversity of Califarnia, Davls
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